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Government of India

Ministry of Health & Family Welfare
Nirman Bhavan, New Delhi - 110108

E-mail - md-nthm@nic in D.O. No. A-110033/56/10-Trg
August 5, 2010

Subject:- 6" and 7" modules for ASHAs — Skills that save lives.
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As you may recall, the training of ASHAs on 6™ and 7" modules relating to
home-based newborn and maternal care was discussed in detail in the Bhopal

Workshop. The detailed modalities for rolling out the programme which includes
training of State level trainers, district level trainers, ASHA facilitators and ASHA

workers were also explained in detail.

Dear

The National Health System Resanree Centre (NHSRC) has been interacting
with all the States and has also undertaken sensitisation visits to some of the States
to facilitate planning for roll out of the training. They have also finalized the
training schedules of State level trainers at different locations and collecting names
of the officials who will be participating in the training programme. They have also
requested you for deputing the ASHA Programme Manager and the training
coordinator for a two-day Workshop in New Delhi on 11&12 August 2010.

I am enclosing the activity and time line for rolling out the 6" and 7™
modules. This mentions in detail the activities required to be taken up and their
time frame. A note on the management structure for ASHA roll out is also
enclosed. Copies of the 6" and 7" modules were provided in the Bhopal Workshop

and will be sent to you by NHSRC separately.

On the issue of budgetary requirement, a standard budget package for 20
days of ASHA training and post-training support and supervisory cost for one
Block is enclosed. This is normatic for guidance and the actual requirement may be
less. In case the training is to be conducted through a voluntary organization, then
additional amount would be involved towards institutional overhead. Under annual
PIP Rs. 10,000 per ASHA is provided taking into account 15 days training in a
year. Since the required 20 days of training on 6" and 7" modules will be spread
over two years this can be easily accommodated within the amount available under
NRHM for ASHA training and supervision. The costs of training and
communication material and the ASHA kits could be met out of IED budget or
from the training budget.
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The following would be key issues for effective roll out of the 6" and 7"
modules:

1 Proper selection of training institution and training of the trainers at State
and district levels

2  Developing an effective system for mentoring and monitoring before and
after training to see effectiveness of the module

3 Assigning a dedicated team at the State and district levels to ensure timely
and proper roll out of the programme.

NHSRC will be directly in touch with you in regard to the roll out of the
programme. You are requested to kindly monitor the roll out of the programme
personally to ensure that it is done in time and effectively.

Yours sincerely,

\
— L”;{-‘
(P.K. Pradhan)
Shri Jayadev Sarangi
Mission Director

Room No. 904-A,
Delhi Secretariat, I.P. Estate
New Delhi - 110002
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