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NATIONAL HEALTH SYSTEMS RESOURCE CENTRE

(NHSRC), NEW DELHI
Byelaws

The NHSRC has been registered with the Registrar of Societies. The
Memorandum of Association lays down the rules and regulations by which the
functioning of the Society shall be determined. In exercise of the powers conferred by
clauses 5.4.1 and 5.4.2 of Article 5.4 of Rule 5 of these Rules and Regulations in the
Memorandum of Association of National Health SystemsResource Centre (NHéRC) and
all other powers enabling it in this behalf, the Governing Body ofthe Society hereby
approves the following operational guidelines for guiding day-to-day functioning of the
Society. These byelaws are in line with the General Financial Rules 2005 of the
Government of India.

1. Short Title, Commencement and Application.

1.1  These rules and Operational Guidelines shall be called “The Byelaws of the
NHSRC, 2007".

12 These Byelaws shall be deemed to have come into force with effect from the

date of theiradoption by the Governing Body of the Society.

1.3 The Regional Resource Centre for the North Eastern States (RRC-NE),
Guwabhati, established in the year 2005 with the Hindustan Latex Family Planning
and Promotion Trust acting as the intermediary agency, shall be deemed to have
become a branch of the NHSRC with effect from 01.05.2007, the date of the
adoption of these Byelaws by the Governing Body of the Society and,
accordingly, its functioning shall also be governed in accordance with the
provisions made in these Byelaws.

2. Definitions.

2.1 In the interpretation of these Byelaws, the following expressions shall have the

following meaning unless inconsistent with subject or context: -

2. “Centre” means the National Heaith Systems Resource Centre (the NHSRC)
which expression shall (a) always include its headquarters and branch offices and

(b) may be used interchangeably with the term “Society” defined below.
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1m.

“Chairperson” means the Chairperson of the Governing Body of the NHSRC, who
is the Secretary, Ministry of Health & Family Welfare, Govt. of India.

“Development Partners” means all bilateral and multilateral agencies supporting
the Health and Family Welfare sector in India by way of providing Loans,
Grants-in-Aid and/ or Technical Assistance and having entered into specific agreements

for the purposewith the Government of India.

“Executive Committee” means the Executive Committee of the National Health

SystemsResource Centre.
“Executive Director” means the Executive Director of NHSRC.
“Governing Body” means the Governing Body of the NHSRC.

“Member” means a Member of the Governing Body of the National Health System

Resource Centre.

“Member-Secretary” means the Executive Director of the National Health Systems

Resource Centre.

“NRHM” means the National Rural Health Mission launched by the Government of
India in April 2005.

“NHM” means the National Health Mission launched by the Government of India
in April 2013 by subsuming the NRHM and NUHM.

“RRC-NE” means the Regional Resource Centre for the North-Eastern States,
established in the year 2005 with the Hindustan Latex Family Planning and
Promotion Trust actingas the intermediary agency, which shall have become a
branch of the NHSRC with effect from 01.05.2007, the date of the adoption of
these Operational Guidelines by the Governing Body of the Society.

“Rules” means the Rules & Regulations of the NHSRC registered along with the
Memorandum of Association and as may be amended by the Governing Body of

the Society from time to time.

“Secretariat’” means the Secretariat of the National Health Systems Resource

NIHFW Campuss; Mumd@, New Belhl 110067
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Centre and is made up of Eight Advisors, Director- RRC & NE, Principal

Administrative Officers and is chaired bythe Executive Director.

“Society” means the National Health Systems Resource Centre (including its
branches) which expression may be used interchangeably with the term “Centre”

defined above.

“Vice-Chairperson” means the Vice-Chairperson of the Governing Body of the
NHSRC, who is the Additional Secretary, Health & Family Welfare, Govt. of India
and the Mission Director, National Health Mission.

“Standing Finance Committee” means the Standing Finance Committee of

NHSRC, constituted in accordance with the Rules.
“Unit” means a functional unit of the NHSRC Secretariat.

Office Council" means the use of the Secretariat as a Forum, comprising "All Staff"
and "Grievance Redressal Committee," which will be utilized to address internal
matters in the course of Secretariat meetings to be held once every month.
(Approved in 20th GB meeting held on 12th August 2024 by Secretary H&FW,
Chairperson, GB)

v
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3.5

3.6

NHSRC Staff composiﬁon.

The Secretariat: The Executive Director, Advisors and PAO together would be
the Secretariat of the body as envisaged under the rules. Subject matter experts
may be invited to Secretariat meetings as deemed necessary and after approval

of the Secretariat.

The hierarchy of posts in the NHSRC would be — Executive Director followed by
Advisors / PAO constitute the first & second level, thereafter the level of Lead &
Senior Consultants. These are the three management levels. A fourth level of

Consultants/ Junior Consultants would assist on specific tasks or projects.

The Executive Director shall be assisted by a Secretary, Lead / Senior

Consultant, Consultant /Fellow, and Administration Assistant.

The NHSRC would, in concomitance with its current work plan, begin with Nine
Advisors including the Principal Administrative Officer. The number of Advisors
would be defined by the work on hand and the funds made available for the same.
Further expansion would be with the approval of the Executive Committee. An
Advisor would usually head a team or unit comprising Lead Consultants, Senior

Consultants and as many Consultants.

Lead Consultants would be needed at the approximate ratio of one or two per
Advisor and Sr Consultant at the appx ratio of 2 to 4 per Lead Consultants. Many
of them would be able to move after a couple of years to take on leadership roles
in states, having got mentored by the Secretariat over here. The LCs and Senior
Consultants would have their headquarters located where it is most convenient

for their assignment.

Consultants could also be fresh graduates where there is an exceptional
candidate available. But most would have at least two or three years of
experience. A total of 101 such consultants are currently sanctioned. This is other
than the 1 Executive Director, 8 Advisors, 1 PAQ, 1 Director RRC-NE, 11 LCs,
and 47 senior consultants (Excluding Secretarial Executive and Assistants).
Further increases would be made with the approval of EC. Research Assistants,

Fellows, and Interns are not included in this. ED in consultation with the

&
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3.7

38

3.9

3.10

3.11

3.12

secretariat, also has the discretion to change Senior Consultant positions into
Consultant positions and the power to allotthese positions within the various

divisions.

One of the Secretariat members is the Principal Administrative Officer who shall
report to the Executive Director. S/he will be assisted by an HR Manager, an IT
Manager, a Finance Manager and a suitable number of Administrative, IT and
accounts staff. IT Manager will assist the NHSRC office in establishing a LAN and
developing the website and providing backup support to all other units of the
NHSRC.

Posts of PAQ, IT, Finance and HR manager would be advertised and selected.

Those wanting to come on deputation from within the ministry can also apply.

Creation of Post for 03 Ayush Consultants - As per O.M. No. R-14012/2/2021-
NHM-I| dated 02.10.2021 issued by NHM, MoHFW, (refer to the Minutes of the
Inter-Ministerial Convergence Committee Meeting between Ministry of Health &
Family Welfare and Ministry of AYUSH issued by OM of even no. dated
14.09.2021)

Creation of Post for Advisor —!T — The position of Advisor (IT) was approved in
principle in the 20t EC meeting held on 07.03.2022 in Agenda 08.

Further, the NHSRC shall also have a pool of support staff consisting of 1
(One Driver), 04 (Four) Support Staff, and 10 (Ten) Secretarial Staff who are
pooled to support the 08 (Eight) Advisors and PAO, 47 (Forty-Seven) Senior
Consultants, and the Administration. Other support services like local transport,

security, sanitation, canteen, etc. shall ideally be outsourced.

In addition to this, for specific projects with funds provided as a grant, project staff
could be recruited. These could be at the same levels as earlier described or at
four levels below this- research assistants, fellows, and interns. Their scales of
pay and designations would also conform to the four levels of Advisor, Lead
Consultant, Senior Consultant, and Consultant, and three levels below this for
Research Assistants / Junior Consultant, Fellows and Interns. An upper ceiling
limit of 190 Consultants at Delni Office and 30 consultants at RRC-NE shall be

adhered to and amended as and when required with approval of ED.
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Reporting and working arrangements: Recruitment and Appointments

The Executive Director reports to the Executive Committee, which is chaired by
the Mission Director, NHM. The Advisors, Director- RRC & NE and Principal
Administrative Officer report to the Executive Director. In addition, the Secretariat
collectively will report to the Executive Committee. The Lead Consultants, Senior
Consultants and Consultants report to their respective Advisors, though for some
tasks they could have independent charge of their own work and report directly
to the Executive Director. The Administration, HR, IT and Finance section staff
shall report to the PAO.

Work allocation amongst the Advisors, LC’s and Senior Consultants would be
done by the Advisors / Secretariat under the leadership of the Executive Director
and this would be periodically reviewed, discussed and ratified or modified by the

Executive Committee where needed.

The Secretariat would meet as often as necessary, but not less than once a month
for reviewing progress and planning the work. The Executive Director would

convene the meetings with the PAO providing the secretarial support.

Programme Committees/Task Forces: For each specific task or deliverable, the
Executive Director in consultation with the Secretariat would constitute
programme committees or functional units. These programme units would report
to the Executive Director and to the Executive Committee. The programme
committee would be convened by a Secretariat memberor the PAO. This
programme unit or task force would have LCs, Senior Consultants and
Consultants plus technical assistants from the development partners or other
technical assistance agencies who may be given to the NHSRC as an in-kind

contribution.

Some technical assistance experts who are working with development partners
may be made available to the NHSRC, for specific tasks. Such “in-kind"- technical
assistance experts would be able to contribute through the mechanisms of the
programme committees/task forces. They would not be seen as part of the staff

of the NHSRC or as part of its administrative and governance mechanisms. They

National Health Systems | ce Centia
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4.8
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4.10

could be provided task-based assistance in terms of HR and office

arrangements.

All posts except that of Advisors and PAO shall be finalized by a panel appointed
by the Executive Director. The panel would have a chairperson and at least
two/three more members, of which at least one/two should be subject experts in
that domain. The panels would be specific for the posts. Assistance may be
sought for placing advertisements widely, and for shortlisting a number of

candidates for the final interview with the panel.

For Advisors and PAO, the Selection Panel will have ED and two EC members or
their nominees on the panel. This could also be in form of a Search Committee.
Such a Search Committee will have at least ED and two more persons and
is constituted by the AS&MD,NHM. The Search Committee is empowered to
communicate with consultants working in various institutions here and abroad
and negotiate with the consultants individually and with their institutions to
spare their services to the NHSRC for a period of three years. Selection of
consultants through the Search Committee process would be approved by the

Executive Committee before they are appointed.

All other appointments shall be finalized by a panel headed by the PAO and two

members chosen by the Executive Director/Secretariat.

All appointments would be contractual and made for the contract /deputation
period asdetermined by the Governing Body.
Recruitment Policy

Non-Discrimination.

In order to provide equal opportunities to all, Recruitment and Selection decisions
at NHSRC are based on merit, qualifications and abilities. The NHSRC does not
discriminate in opportunities or practices because of race, color, religion, sex, age
or disability. This policy governs all aspects including selection, job assignment,
compensation, discipline, termination, and access to benefits and training.
Consultants with questions or concerns about discrimination in the workplace are

encouraged to bring these issues to the attention of their Superior, or the

E‘*., ,( PP i—
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Management. Anyone found to be engaging in unlawful discrimination will be

subject to disciplinary action, including termination of contract.

ii. Recruitment.

Recruitment of all technical positions is made on an open and fair basis. In
accordance with the need of the divisions, the vacancy is advertised via
newspapers and/or websitesof NHSRC (National Health Systems Resources
Centre) or/and Job Portals.

iii. Campus Recruitment

As é part of its commitment to strengthening the public health system under NHM,
one vital role NHSRC plays is in the area of induction of public health skills
through provision of apprenticeship opportunities. As part of this approach,
NHSRC will conduct campus recruitments to identify and bring in suitable

candidates.

iv. Application

NHSRC relies upon the accuracy of information contained in the Consultancy
Application / Resume and the accuracy of other data presented throughout the
hiring process and employment. Any misrepresentations, falsifications, or
mat'erial omissionsin any of this information or data may result in exclusion
of the individual fromfurther consideration or, if the person has been hired,

termination of the consultancy contract.

v. Travel Allowance (TA) For Applicants

Air fares are to be paid to candidates appearing for the posts of Advisor
interviews. Candidates appearing for the position of Lead Consultant, Senior
Consultant and Consultant in NHSRC will be paid 15t AC, 2™ AC and 3™ AC
respectively. Candidates for all other positions will be paid three-tier AC train
fare. This can be relaxed in specific instances at the discretion of the Executive
Difector. The only incidental expense admissible is the travel cost from the

railway station/airport to the site of the interview and back, according to NHSRC

norms.

National Health Systems Resource Cen
NIHFW Campus, Murirka, New



vi.

Internal Movement

A Consultant may be transferred, assigned or deputed from one division, location
or branch to another existing now or in the future either full time or for a specific
assignment. S/he may also be required to undertake additional duties apart from
the normal duties of the post to which s/he is appointed. A Consultant could
request a transfer from one working place to another. Such internal movement

shall be guided by the Secretariat.

vii. 2-year contract to the Consultants joining w.e.f. from 01st January.

Revision of Tenure of all consultants of NHSRC was done to 2 years vide
approval of ED in the year 2021. Further, in the Secretariate Meeting held in

January 2022, it was decided to grant 2 years contract to the consultants.

viii. Renewal / Extension of Contract

¢y

@)

A Consultant’s contract may be renewed / extended, subject to performance of
her/his duties as recommended by her/his division head. This is followed by a
performance analysis of the Consultant by members of the Approval Committee
for the saidpurpose based on:

Annual Appraisal Report
The Current / Applicable Annual Appraisal Report is taken into account.
Contract Renewal Report (for the purposes of extension)

To be furnished by the Advisor of the respective division to the Executive Director
(through PAQO).

Compensation Package.

In order to ensure that the NHSRC is able to attract the best talent, the NHSRC
shall offer suitable compensation, where the consultancy fee or compensation
package is decided based on the principle of parity with AlIMS faculty/ NITI
AYOG/ any other organization with a role similar to NHSRC. The exact Pay bands
that this shall translate into for each level of posts is decided by the Ministry and
conveyed to the Executive Director by the AS&MD. Within this Pay band the exact

fixation of Fees based on consideration of Last Pay drawn, Qualifications, Market

9
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5.3
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2.9

5.6

Availability, Experience etc will be decided by Executive Director.

In case the Executive Director or for any advisors or consultants or administrative
staff is on foreign service/deputation from the government sector the
compensation package may be decided as per Government rules in this regard.
It may also be as per the rules of NHSRC for compensation package at the

corresponding level.

The compensation package shall be subject to revision on an annual basis based
on performance. These increment rates will be decided in the course of
Secretariat deliberations every year. Usually, it would be 2.5%, 5%, 7.5%, and
with very good performance up to 15% t0o20 % with approval of ED. If it goes
above this, it would be done with the permission of the chairperson of the
executive committee. Validation of exceptional performance will be required to be

provided by the Head of the Division.

Remuneration of the full-time support staff positions in the NHSRC shall be fixed
thrbugh negotiation, taking into account qualifications, past work experience and
remuneration received in the last employment and market rates, and shall be paid
a consolidated Monthly Consultancy Fee. The procedure as laid down in GFR
2017 shall be strictly followed.

PAQ, HR Manager, Finance Managers and any administrative staff over a salary
of 70,000 or as revised in future will be engaged on the same terms as any of the
technical consultants- which is a technical consultancy fee based on reasonable
market rates against a deliverable. The Advisors’ grade would be applicable to
PAO. Senior consultants’ grade will be applicable to HR, Finance and IT Manager.
For administrative staff below Rs 70,000 different norms could apply.

Administrative support staff with a compensation package below Rs 70,000 and
secretarialstaff would be appointed as contract Staff / Personnel and be eligible

for benefits as mandatory under the rules governing contractual employees.

Branch office(s) of the Society.
The NHSRC may establish its branch office(s) in one or more locations as

may be determined by the Governing Body of the Society.

10
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6.2

6.3

6.4

d)

The Regional Resource Centre for the North-Eastern States (RRC-NE),
established in the year 2005 with the Hindustan Latex Family Planning and
Promotion Trust acting as the intermediary agency, shall become a branch of the
NHSRC with effect from the date of the adoption of these Operational Guidelines
by the Governing Body of the Society.

The branch offices of the NHSRC shall be as may be determined by the Executive
Committee of the Society provided that:

the Director of the branch offices of the NHSRC shall be deemed to enjoy the
same compensation package and status as an Advisor of the NHSRC Secretariat,
New Delhi;
the Director of each branch office shall enjoy the same operational freedom vis-
a-vis the NHSRC headquarters, New Dethi as is available to the latter vis-a-vis
the MOHFW;
the administrative functions hitherto performed by the Hindustan Latex Family
Planning and Promotion Trust in relation of RRC-NE such as making of advances
for covering office expenses, recruitment/retention  of experts/state
facilitators/staff and paymentof their Monthly Consultancy Fee and deduction of
taxes etc. shall stand taken over bythe NHSRC with effect from the date of the
adoption of these Byelaws by the Governing Body of the Society;
the staffing pattern and the compensation package and the working
arrangements for each branch shall be made by the Executive Director in
consultation with the Joint Secretary and existing staff of these branches and
then approved by the Executive Committee. '
All the rules of this society including on all HR issues, shall apply to the staffin
the branch offices.
The official stationery of RRC-NE shall show it to be seen as a branch of the
NHSRC.
The functioning of the RRC-NE shall be subject to additional provisions as set
out in Appendix - B. Similar additional provisions may be made in respect of
future branch(es) of the NHSRC with the approvai of the Executive Committee.
In all other matters, the RRC-NE and other branch(es) of the NHSRC, including

leave, working hours and holidays, office procedures, performance appraisal,

DrnfN Deama Charms
ror.) Fragya sharma
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7.2

training and capacity development and TA/DA rules for experts /staff etc.shall
be subject to the provisions made in these Operational Guidelines. (Refer to
Appendix: B of NHRSC Bye-Laws)

Undertaking Projects and Tasks:
Tasks/programmes/projects/studies would be taken up only if they are needed
formeeting public health goals and in conformity with the society’s objectives.

The NHSRC will have five sources of being assigned tasks.

a) Tasks/programmes/projects/studies identified by the Governing Body, its
Executive Committee or its Secretariat or the Executive Director as necessary
for the achievements of the objectives of the Society. To achieve these tasks or
conduct such programmes, the NHSRC may write up project proposals for
grants from various agencies or use its own annual grant from the Ministry of
Health and Family Welfare. Such project proposals get approved in the
Secretariat and, if above Rs 30 lakhs cost, gets ratified in the Executive
Committee. A process of peer review with two or three domain experts being
consulted would inform the decision. Intramural funds could also be used for

these tasks/studies.

b) Task/programmes/projects/studies that are undertaken as a response to a
request from any department or para-statal body of the central or state
government. While considering these requests, the proposal would be
examined for feasibility, for priority level with relation to its own work plan and
for capacity of the organization to manage these projects or tasks. The effort
would be to ensure that all requests of the Mission Director, NHM and
chairperson of the Executive Committee or of the Governing Body or requests
routed through them are given priority and executed either within-house
capacity or by contracting arrangements. Where possible, direct requests from
states and even from districts for technical assistance could be responded fo,
especially where the NHSRC considers it useful for developing its own skills
and experience base. Whether these projects/studies are done with its annual
grant from the ministry (intra-mural) or with external grants would be decided

on a case-to-case basis. The Secretariat would take the decision and if the

S LEN2
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7.3

7.4

value of a grant being received is above Rs 25 lakhs it would get approved in

the Executive Committee as well.

c) Task/programmes/projectsfstudies that are undertaken as a response to a
request from any UN agency — WHO, UNICEF, UNFPA, UNIFEM, UNDP etc.
While considering these requests, the feasibility and priority level with relation
to its own work plan and capacity of the organization to manage these projects
or tasks would be the main consideration. Most of these would be done with
the support of project-specific grants. The Secretariat would take the .decision
and if the value of a grant is above Rs 25 lakhs it would get approved in the

Executive Committee as well.

d) Taskfprogrammes/projects/studies that are undertaken as a response to a
request from any bilateral aid agency /development partner along with project
grants and for any funding sourced from outside the country.- would need prior
approval of the Mission Director of NHM. Even if a task is primarily requested
by a state government or health-related institution and the bilateral aid agency
is only providing grant-in-aid support, prior approval of the Mission Director

would be required if the funds are being given to or routed through the NHSRC.

e) Tasks could also be undertaken with funding from nongovernmental agencies
and corporate funding agencies from withiri the country provided they conform
to the objectives of the NHSRC and are feasible and within its annual priorities.
The Secretariat would take the decision and if the value of a grant being
received is above Rs 25 lakhs it would get approved in the Executive Committee
as well.

In the month of March, the Society’s Annual work plan and tentative budget

would beprepared and approved by the Governing Body. The Governing Body

would also approve the annual work report. Once the annual work plan—is—

approved by the Governing Body, the budget would be finalized in consultation
with funding sources. The detailed—budget would then be approved by the

Executive Committee, and this would guide expenditure for the rest ofthe year.

Tasks/Programmes/Projects/Studies undertaken by the NHSRC would be

executed in oneof five ways:

Dr. (Prof.) Pragya Sharma
_ Executive Director
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